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O Reilly Media, Inc, USA, United States, 2017. Paperback. Condition: New. Language: English . Brand
New Book. Product management has become a critical connective role for modern organizations,
from small technology startups to global corporate enterprises. And yet the day-to-day work of
product management remains largely misunderstood. In theory, product management is about
building products that people love. The real-world practice of product management is often about
difficult conversations, practical compromises, and hard-won incremental gains. In this book,
author Matt LeMay focuses on the CORE connective skills- communication, organization, research,
execution-that can build a successful product management practice across industries,
organizations, teams, and toolsets. For current and aspiring product managers, this book explores:
? On-the-ground tactics for facilitating collaboration and communication ? How to talk to users
and work with executives ? The importance of setting clear and actionable goals ? Using roadmaps
to connect and align your team ? A values-first approach to implementing Agile practices ?
Common behavioral traps that turn good product managers bad.
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It in a single of my personal favorite pdf. It really is writter in basic words instead of hard to understand. Your daily life period will be transform as soon as
you complete looking over this pdf.
-- V ena  Sa uer  DDS-- V ena  Sa uer  DDS

A must buy book if you need to adding benefit. I actually have read through and so i am certain that i will likely to read through once again once again
down the road. I am just quickly could possibly get a delight of looking at a created ebook.
-- Ja ym e B eier-- Ja ym e B eier
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